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Support us 
Donate or Fundraise 

Visit Virgin Money Giving to make a donation, view our latest fundraising events, set up your own 
fundraising event in support of this project or see the progress made against our targets. 

 

 
 

https://virginmoneygiving.com/fund/FOMS-SchoolLibrary 

 

Business Funding 

If you are a business that would like to support this project, please contact us by email: 

 

friendschair@milford.surrey.sch.uk 

head@milford.surrey.sch.uk 

 

Volunteer 

If you have skills that would be helpful in delivering this project, please contact us by email. 

 

https://virginmoneygiving.com/fund/FOMS-SchoolLibrary
mailto:friendschair@milford.surrey.sch.uk
mailto:head@milford.surrey.sch.uk


 

  
 

Background 
Reading curriculum at Milford School 

Milford School aims to develop enjoyment and a love of reading.  All children are encouraged to take 
books home regularly to read and share with their families.  These may be from a range of reading 
schemes and non-scheme books and are used for independent or "shared" reading. 

At Milford School, reading is taught through daily phonics lessons in all year groups (Monster Phonics) 
and Guided Reading, where a teacher reads with small groups of children.  This is an effective strategy 
because it gives the teacher the opportunity to ask the children questions about the text they have read 
and discuss it at length.  There are also opportunities throughout the week for children read on a 1:1 
basis with an adult. 

In 2016 writing and reading were areas of concern for the school.  Rapid progress has taken place since 
then, with both areas now in line with or above national averages.  This has been through investment 
in some quality texts for use in classrooms for teaching (CLPE) and the school’s phonics scheme books. 

Phonics 

Across the whole school, starting in Reception, children are taught to read through phonics, using the 
Monster Phonics scheme (and also some Jolly Phonics songs in Reception), including high frequency 
(sight) word recognition to enable them to read unfamiliar words and to tackle new texts confidently. 

The Monster Phonics scheme was introduced at 
the start of the 2020/21 academic year.  Monster 
Phonics uses a colour-coded grapheme system 
paired with a monster character to provide an 
audio-visual prompt that helps children ‘see’ 
each sound within words when reading.  For 
example, in words such as “fruit” the letters “ui” 
would be coloured blue to help children understand that this is a “Cool Blue” monster sound and is 
pronounced “ooh”. 

The Friends of Milford School, the school’s Parent Teacher Friends Association, funded the cost of 
teacher training with the school investing in an initial collection of books to be used in the classroom.  



 

  
 

Current Facilities 
Books 

The school library holds approximately 1,000 books which are predominantly fiction books, used for 
in-class and home reading, with a limited number of non-fiction books also available.  Many of the 
books are reaching the end of their useful life, with new library books last being purchased more than a 
decade ago and only supplemented by the donation of used books. 

A further 1,000 phonics books were purchased by the school at the start of the 2020/21 academic year, 
exclusively for in-class reading. 

School Library 

The current school library is located within the main 
school building in a small, semi-open space between an 
exterior door and main corridor.  Whilst this allows 
children to have direct access to the library, the location 
means that there can be frequent distractions from noise 
and people walking into the building from the playground 
or along the corridor. 

Visually, the library space benefits from good exterior 
light and has been decorated with a tree mural and 
brightly coloured furniture to make the space as inviting 
as possible for children.  However, the area does not have 

a spacious feel on account of the lack of available area and the low ceilings.  In addition, the furniture is 
starting to look quite tired. 

The library has only manual cataloguing and book-management capabilities at present and is managed 
by a former teacher on a voluntary basis.  This is time-consuming and inherently relies on a “key person” 
to understand the systems in place and track the location and use of books.  



 

  
 

2020/21 Plans 
Phase 1 – New Books 

To supplement the books purchased by the school at 
the start of the 2020/21 academic year, The Friends 
will raise funds to purchase new books. 

This will initially focus on new EYFS and KS1 reading 
books, both as take-home books that closely follow the 
in-class teaching, including additional Monster 
Phonics books, and for library use. 

Also in 2020/21, additional investment will be made 
in new EYFS and KS1 non-fiction library books that 
help to engage the children in wider learning. 

The existing stock of library books will be reviewed, 
with older books retired from use, where appropriate. 

Recognising the level of investment to be made, a new 
library management system will be introduced.  This will be a computer-based system that allows for 
better cataloguing of books and tracking of usage, through bar codes or QR codes.  In selecting an 
appropriate library management system, consideration will also be given to the ability to provide greater 
transparency to parents/carers, including the possibility of an online reservation system that parents 
can use to borrow books for home use (see ‘2021/22 and beyond’). 

The Friends and the school have planned to invest a total of £14,000 in new books, to be purchased in 
stages over the next four years, supporting the entire school curriculum.  Spending in future years will 
include further EYFS and KS1 fiction and non-fiction books (in addition to those purchased in 
2020/21); as well as Personal, Social, Health and Economic (PSHE), and multicultural and inclusion 
books. 

Estimated budget: £5,500* 

*2020/21 academic year, including books already purchased.  Further funding requirements are 
outlined in ‘2021/22 and beyond’. 

Sources of funding: 

• School budget 
• Literacy grants 
• Friends events and parent donations 
• Buy-a-book scheme 

  



 

  
 

Phase 2 – Library Renovations 

To make better use of the available space, the library 
will be relocated to “The Hub”.  This is a building 
separate to the main school building, currently used as 
a supplementary learning space and for staff meetings.  
Staff offices (occupied) are situated off the main room 
and there is also access to an enclosed garden area.  The 
hub additionally benefits from its own toilet facilities 
and storage areas.  See Appendix 1 for an outline 
floorplan. 

The Hub is an ideal location for the library for the 
following reasons: 

• Location means that the space is free from passing foot traffic 

• Much larger space - 37.79m2 floor space and a ceiling height of 2.5m (approximately 15% higher 
than current area) 

• Located separate from the school building but only around 20m from the main building 
entrance – therefore it is fully accessible but will be seen as a “special” place for children to visit 

• As a separate building, the library can be accessed by the wider community whilst maintaining 
school safeguards 

• Renovations can proceed in a covid-secure manner and without disturbing classroom settings 

• Secure, water-tight, heated, and with good natural light 

Exact plans for the best use of the space are still being considered and will depend upon total available 
funding and the timing of those funds.  Central to the design will be creating an inviting and engaging 
library area that helps consolidate a “reading for pleasure” feel. 

To provide consistency with the classroom “tree” names – oak, willow, beech, cherry, elm and lime – a 
woodland theme is proposed.  This would include ideas such as tree-themed shelving, faux-grass 
flooring, cloud-themed lighting, themed murals or photographic wallpaper etc.  The space would also 
be structured to provide flexible future usage, including the use of some movable shelving units to allow 
the room to be used in an open-plan manner when required. 

An example plan with costings, based on off-the-shelf products, is shown in Appendix 2.  This is 
intended to provide an indication only and it is hoped that a more bespoke design could be provided at 
lower cost, for example by using a local joiner and parent volunteering. 

Overall, the plans would involve the provision of new furniture, soft furnishing and all fixtures and 
fittings required. 

Estimated budget: £8,000 

Sources of funding: 

• Building development grants 



 

  
 

• Corporate funding 
• Friends events and parent donations 
• Parent volunteering for refurbishment works 

Phase 3 – Community Rollout 

As part of the overall plans it is hoped that the school will be able to strengthen its relationship with the 
wider community, particularly other local nurseries and families in the vicinity of the school.  

The school plans to offer a library card to local parents and groups to allow them to make use of the 
library resources to support a love of reading within the wider community.  This will include local 
playgroups/parent groups, including The Orchard Nursery and Rocking Horse Nursery, who will be 
offered regular visits to the library.  It is anticipated that the library management system will enable an 
online interface between the library and parents/community users, including an online reservations 
system. 

The community rollout will support relationships with our school and ensure transition between 
settings is further developed.  It will also benefit local families who are unable to travel to Godalming 
library. 

Parents of children who apply to and are accepted to Milford School during the normal admissions 
process will be invited in to have a tour of the library and will be given regular opportunities to visit 
with their child/children until they start at the school to borrow books, take part in 'sharing reading', 
'supporting your child's reading' and other relevant workshops to empower parents to support their 
children prior to starting at Milford School. 

We will also ask for support from the community, for example, developing a closer link with 
Rodborough School with a view to setting up regular reading partners with older pupils. 

The ability to implement the wider community plans will depend upon the funding available to purchase 
books.  First and foremost, the school’s own needs must be fulfilled, meaning there is a need to ensure 
a sufficient stock of books available to support the school’s literacy plans, with appropriate library 
infrastructure and book management systems in place, before a wider community offering can be 
provided.  It is hoped that grant funding can be secured to enable the requisite number of books to be 
acquired (as outlined in ‘2021/22 and beyond’), enabling an earlier community rollout. 

Estimated Budget: Nominal  



 

  
 

2021/22 and beyond 
Ongoing investment and future development 

The school, with the support of The Friends, is committed to the ongoing maintenance and investment 
in the school library since this is the cornerstone of the school’s literacy curriculum. 

The school and The Friends will collectively ringfence a minimum of £2,500 per year for the next three 
academic years to maintain library and supplement with additional books.  Of this amount, The Friends 
will commit to provide funds of £500 per year to cover any ongoing maintenance costs and will engage 
in additional fundraising activities to facilitate further investment that frees up the school budget to be 
used elsewhere. 

The commitment to the future funding of the library is therefore projected as follows: 

2021/22 Academic Year - £4,000 
2022/23 Academic Year - £2,500 
2023/24 Academic Year - £2,500 

Beyond 2023/24, The school and The Friends will continue to ensure that the library is well maintained 
and books are kept in a good state of repair.  Funding requirements will be reassessed at that time. 

It is also hoped that, in future years, funds can be made available to develop the enclosed garden area 
that is adjacent to The Hub and accessible from the proposed new library.  This will be with the aim of 
developing an indoor/outdoor learning area including, for example, designated outdoor reading spaces 
and relaxation zones. 

Additional funds may also be made available to further improve the library infrastructure, e.g. to 
provide additional furniture, as needed. 

Estimated Budget: £9,000+ 

Sources of funding: 

• School budget 
• Literacy grants 
• Friends events and parent donations 
• Buy-a-book scheme 
• Building development grants 
• Corporate funding 

  



 

  
 

Appendix 1 – Outline Floorplan 
 

 

  



 

  
 

Appendix 2 – Example Plan 
 

 

  



 

  
 

Product Price Each No 
Required 

Total 

Bloc pack 1 

 

2,195.00 1 2,195.00 

Arco shelving 
Double-sided, with casters 
 

  

 

 

555.00 4 2,220.00 

Buzz reading circle 

 

600.00 1 600.00 



 

  
 

Large round table kit 
Including 6 stools 

 

750.00 2 1,500.00 

LED cloud lighting 
(not shown in example plan) 

 

77.56 4 310.24 

Total   £6,825.24  
Additional decoration, soft furnishings, rugs etc. 
(estimated) 

  £1,000.00 

Grand Total (rounded)   £8,000.00 
 


